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Wauwatosa School District Facilities Facts and Frequently Asked 
Questions regarding Master Facilities Planning (FAQ’s) 
 
Background 
Discussion about a comprehensive evaluation of the District’s facilities began during the Long Range 
Planning process in 2007. When developing the District’s five-year Strategic Plan for 2016-2021, action 
was assigned to complete a study of facilities and classroom space to determine needs for the future and 
address three key challenges facing the community: 
1) Aging buildings with infrastructure/operational needs. 
2) Buildings that are not fully accessible to all students and all families. 
3) The lack of modern learning environments reflective of the changes in education and the modern 
work environments and futures we are preparing students for. 
 
The Process 
In February of 2017, the Wauwatosa School District formed a Facilities Advisory Committee comprised of 
community members, district teachers, administrators, and district parents. The committee formed with 
the approval of the Wauwatosa School Board, following the initial phase of a facility study the district 
commissioned in late 2016. 
Through a phased process, the charge of the committee is to review, assess, and prioritize identified 
facilities needs throughout the district, as a result of the study’s findings. The committee will then 
brainstorm and evaluate potential remodeling and construction solutions for further investigation and 
broader community review, routinely communicating or reporting updates to the board. Eventually, a final 
report will be presented, summarizing the committee’s finds and recommendations to the Wauwatosa 
School Board. 
 
Team of Partners 
The Wauwatosa School District put together a team of experts to help our district evaluate, prioritize, and 
determine our next steps through various stages of our facilities study. In late 2016, the District selected 
Plunkett Raysich Architects through a competitive RFP process, to conduct the comprehensive study of 
our facilities, as well as to serve as an expert in modern learning environments. 
In June of 2017, again following a thorough RFP process, the District selected VJS Construction Services 
as a construction management team to assist in its long-range master facilities planning that was 
underway. School districts often bring on a construction manager early on in the process to serve as a 
guide related to potential preliminary facilities solutions, to evaluate, and to provide preliminary cost 
analysis. 
Robert W. Baird, the longtime financial consultant to the district is also part of the team helping the district 
and community understand and assess the cost impact of facility needs. 
 

Frequently Asked Questions: 
Q: What’s the total cost of identified needs? 
A: This is what the Facilities Advisory Committee is currently working on. All figures are preliminary and 
estimates. The comprehensive analysis of all District buildings conducted by Plunkett Raysich Architects 
(PRA) identified an estimated $153 million in mechanical, electrical, and plumbing (MEP) needs. This 
does not include any work to classroom spaces or student learning environments or complete 
resolution of accessibility issues in many of our schools. 
 
The Facilities Advisory Committee is still working to prioritize what the needs are based on the results of 
the complete analysis of all District facilities, long-term goals for the education the community wants to 
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provide students in Wauwatosa to best prepare students for their future, the community feedback from 
Community Workshops, and an upcoming community-wide survey in the spring.  From there, the 
Committee will refine development of potential solution options.   
 
Q:  What does the $153 Million cost include? 
A: This estimated cost covers only all maintenance needs identified in the comprehensive analysis of all 
buildings in the District.  This only includes mechanical systems, plumbing equipment, electrical systems, 
windows, roofs, exterior masonry and asphalt, some ADA components and minor interior finishes. It does 
not address classroom learning spaces or “visible” changes in student’s learning environments. 
 
Q:  How did a $153 million maintenance list come about? 
A:  The large maintenance list is primarily a result of many buildings being of similar age and coming to a 
point where they all need significant updates.  The District has worked to be sound stewards of our 
community resources over the years and extended the life of the major building components two to three 
times of their life expectancy.  
 
Q:  Did this come about because of deferred maintenance? 
A: No. The District has had a proactive approach to maintaining the life of its existing equipment and 
building components. The identified mechanical, electrical, and plumbing system needs are the result of 
similarly aged buildings all reaching a point where the mechanical systems have outlived their average 
life expectancy by two to three times and now they each, because of their similar age, are in need of 
significant updates beyond the multiple repairs we’ve made to extend their lives.  
 
Q: Why is the district going through this process right now? 
A: It has become apparent over the last several years that while we have done well maintaining our aging 
facilities, our maintenance needs are continually increasing. With our newest building nearing 50 years in 
age and our oldest building at 98 years of age, we owe it to our community, parents, students and staff to 
have a full and complete assessment of our buildings done and a comprehensive, long-term plan for the 
future. This study was also included in the District’s five-year Strategic Plan as an objective under the 
goal: Sound Stewardship of Resources. 
 
Q: Does this mean the district is laying the groundwork for referendum? 
A: The district is in the exploratory phase right now of figuring out the best long-term use of its facilities via 
a comprehensive Master Facilities Plan and that is why the Facilities Advisory Committee was formed in 
February of 2017. It is the task of the committee to work through all of the information, understand it, look 
at potential solutions, engage the community in feedback and ultimately come to a decision for a 
recommendation to the School Board. 
If the district were to go to a referendum in the future, it would only be because the community has told us 
that it wants to invest in a long-range, Master Facilities Plan for the future of education in Wauwatosa and 
we still have many steps to take and information to work through before we would be at that point. 
 
Q: What schools are in most dire need or the worst “shape”? 
A: Our elementary schools are our oldest buildings and have been identified as being in the greatest need 
through the facilities assessment conducted by Plunkett Raysich Architects. 
 
Q:  Can’t we just remodel the existing schools? 
A: Remodel is certainly a possible solution but we would not be addressing everything that the Committee 
has found to be necessary to achieve the “model school”.  Remodel addresses some of the needs but not 
all of them. Our schools would still have abatement needs, original structure, original piping which may at  

((MORE)) 

https://drive.google.com/file/d/0B35SK4iZPyW1VEN2azZod2RiQzFTZ3RJdUkya01hNEptMllZ/view?usp=sharing
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any point breakdown causing an emergency scenario that the District would need to address. Remodel 
does confine the future classroom needs to the existing space 
 
Q:  How will remodeling or rebuilding benefit our students? 
A:  Our mission is to equip and inspire students for their future and to make sure ALL students have the 
same opportunities to learn and excel. Depending on the type of project, students could benefit by 
learning in comfortable, controlled temperature environments and areas that best complement the 
curriculum taught. If collaboration, breakout areas, or one-on-one time is needed, new spaces could 
accommodate for that.  
 
Q:  What is different in a “modern” classroom and what are the benefits? 
A: Modern classrooms are designed to accommodate the changes in education and the future careers we 
are preparing students for. The way students learn and the way teachers teach is not the same that it was 
50 to 100 years ago, which is the age range of our buildings and classroom spaces. Modern classrooms 
create environments where students can collaborate, work in teams, and actively problem solve with 
project based learning. They allow for flexibility and adaptability to the lesson being taught. This is the 
type of environment students will likely be exposed to when they enter a career.   
 
Q:  Are “open concept” spaces being proposed as part of modern learning environments? 
A:  No.  Open Concept schools were a trend in the 1960s and 1970s.  While current educational spaces 
do feature more open collaborative areas, individual classrooms are still the primary component of school 
design. 
 
Q:  I don’t have children in the District. Why should I care about this investment? 
A: Strong public education options are critical to everyone in our community. Good schools provide a 
well-educated workforce to attract and retain business and industry. This supports a vibrant community 
and economy. Well-maintained, updated facilities are an important aspect of creating a healthy learning 
environment. Additionally, strong schools lead to higher real estate values for homeowners when it comes 
time to sell and investments in school construction help fuel the local economy. 
 
Q: What is the timeline for this facilities process and what are next steps? 
A:  A community-wide survey will be sent to every resident in Wauwatosa in the spring of 2018 in our 
continued effort to collect broad community input. The Facilities Advisory Committee is expected to 
provide a recommendation to the School Board by the end of the 2017-2018 school year (likely in May or 
June). Steps beyond that would be determined once the Board makes a decision on the 
recommendation. 
  
Q:  Has the Facilities Advisory Committee recommended a referendum to the Board of Education? 
A:  No. No recommendations have been made to the Board.  The Facilities Advisory Committee is still 
working through the prioritization of needs and developing preliminary, potential options. The District and 
Facilities Advisory Committee hosted five Community Workshops - and a sixth workshop with students -
  to gather broad community input as they work to create a long-range, comprehensive Master Facilities 
Plan. Input from the Community Workshops will be used as the Committee works to create its final 
recommendation.  
 
Q:  What if I couldn’t make it to a Community Workshop meeting. Can I still provide my input? 
A:  Yes! The District will be mailing a Community Wide Survey out to every home in the City of 
Wauwatosa in the Spring. The Community Survey is another opportunity for us to gather broad 
community input regarding the future of education in Wauwatosa and the direction the District should take 
when creating its long-range Master Facilities Plan.  We hope to learn more of the community's values  

((MORE)) 

https://drive.google.com/open?id=1872SYfZN6YsrZtWnFUcjmE9WFBS4uCof
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when it comes to education and desires for Wauwatosa School District facilities.  This information will help 
guide the Facility Advisory Committee’s recommendation to the School Board. 
 
Q:  Why doesn’t the District use its fund balance to pay for the facility needs? 
A: Over the last few years the District has had to consume fund balance to pay for necessary emergency 
repairs and will continue to do so but there is not enough fund balance to address the needs identified 
within the comprehensive facilities study and by the Facilities Advisory Committee. 
 
Q:  Have you considered consolidating schools? 
A: Walkable neighborhood schools are part of the District’s identity and among the many reasons families 
choose to move to Wauwatosa. Over the past 14 years, the community has strongly voiced its opposition 
to consolidating schools. The Wauwatosa School Board has worked to support this community 
preference and we plan to continue to maintain the community’s preference of neighborhood schools. 
 
Q:  Wauwatosa academic achievement has been consistently high.  Why do we need to change 
our learning environments? 
A:  Over the past few decades, the way most of us work has changed.  So too have the places where we 
work, whether in manufacturing, corporate office settings, or a research type of environment.  Our 
students who will one day work in those environments and spaces that align more with what they will 
experience when they move beyond their time in our schools would help set them up for success. 
 
Q:  How would facility improvements potentially be implemented across the district to provide 
students comparable learning environments? 
A: The Facilities Advisory Committee established the key identifiers to a model school which was the 
baseline for improvements to be implemented at each building throughout the district.  
  
Q:  If a new school is built, will the neighborhood feel and context be maintained? 
A: Yes.  It is important to the District that we have school buildings that represent the neighborhood they 
are in.  If new buildings are to be built, they would be carefully designed to respect the scale, character, 
and context of the neighborhoods they are located in. 
 
Q:  Can you construct new facilities on the sites that we currently have? 
A: Yes. The District would utilize existing sites if it were to build any new facilities. 
 
Q:  What might the tax impact be on my property? 
A: We don’t yet know this as the Facilities Advisory Committee has not yet narrowed down potential 
solutions for a final recommendation for a long-term, Master Facilities Plan. Once we get to that point, the 
District will be sure to communicate that information.  
 
Q:  How do our facilities compare to neighboring districts? 
A:  Many neighboring school districts have embarked upon facilities renovation and/or replacement 
programs over the last ten years.   
 
Q:  What neighboring districts have recently passed facility referenda and invested in their 
buildings? 
A:  Over the past ten years many school districts in the Milwaukee metropolitan area have passed facility 
referendum questions including Elmbrook, Menomonee Falls, Germantown, Mequon-Thiensville, 
Whitefish Bay, Franklin, Oak Creek-Franklin, Mukwonago, Greenfield, Greendale, Brown Deer and St. 
Francis. 

((MORE)) 
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Q:  Do we have a need for additional capacity in our schools? 
A:  No.  Part of the comprehensive facility study, or analysis of our District buildings completed by 
Plunkett Raysich included classroom space and capacity analysis and it was found to be in good 
standing. 
 
Q:  What is the role of VJS and PRA with this process? 
A:   VJS and PRA have been brought on board as subject area experts to assist the District and the 
community with long range facility planning. 
 
Q:  If major projects are approved by the community will work be publicly bid? 
A: Yes. 
 
Q:  Have school days been lost recently due to facility issues? 
A: Yes. Longfellow lost hours out of a school day when a steam leak occurred in the boiler room at 
Longfellow, causing an evacuation on November 10, 2016. Wilson/WSTEM lost a day of school due to 
excessive heat as a result of a mechanical failure on January 3, 2017. Washington Elementary lost a day 
of school when we had water damage due to a mechanical failure on March 13, 2017.  
 
Q:  Do indoor air quality and temperature within the schools impact teaching and learning? 
A: Yes, research has shown indoor air quality and temperature can affect concentration levels, student’s 
health, and overall attendance. Click HERE for information from the Environmental Protection Agency on 
the topic. 
 
Q:  What are some of the significant accessibility challenges within the buildings? 
A: Elevators are not available at all the schools; restroom accessibility; ramps and lifts; specific areas of 
buildings are not accessible. This means that if a student, teacher, parent, family, or community member 
was in a wheelchair, on crutches, or had other mobility challenges, they may not be able to access parts 
of our buildings. We’ve had examples at elementary schools with accessibility issues where entire classes 
needed to be moved from one floor to another so that a student could participate in their class.  
 
Q:  Are the building environments safe today? 
A: Yes, safety is the top priority of the district and we will continue to address any safety and security 
concerns as they arise. 
 
Q:  If a building is either replaced or significantly renovated, how long can we expect that facility 
to last? 
A:  School buildings are designed to last a minimum of 50 years before needed major renovation to 
extend their useful life. 
 
Q:  What is the decision making process? 
A: The District formed the Facilities Advisory Committee in February of 2017. The Committee has worked 
to gather broad community input by hosting six Community Workshops (one for students) and a 
community-wide survey will be sent to all households in the spring of 2018. From there, the Committee 
will continue its work to make a final recommendation for a long-term, Master Facilities Plan to the 
Wauwatosa School Board by the end of the 2017-2018 school year, likely in May or June.  
 
Q:  What is the intended outcome of the community workshops? 
A: We are intending to get community feedback on the direction the District should go regarding the 
updating of our facilities.  We hope to learn more of the community's values and desires for the future of 
education in Wauwatosa.  This information will help guide the Facility Advisory Committee’s 
recommendation to the School Board. 

https://www.epa.gov/iaq-schools/how-does-indoor-air-quality-impact-student-health-and-academic-performance

